EXPLANATORY NOTES - continued
10. All departments have developed their budgets using the Zero-Base Budgeting methodology.

11. An integral part of Zero Based Budgeting calls for all departments to:-

(i) reconsider and revise (where necessary), departmental mission statements

(ii) restructure programme/cost centres to reflect revised/new departmental objectives

(iii) develop for publication in this document a number of Output/Performance Measures designed to assess the efficiency and effectiveness of the department.

12. Introduction of a Medium Term Expenditure Framework

The Ministry of Finance has integrated the preparation of the 2012/2013 budget with a medium term expenditure framework (MTEF). A MTEF based budget preparation is used to achieve medium term policy targets which are impossible to achieve in a single budget. An MTEF programme allows flexibility in the allocation of resources across a series of annual budgets to meet objectives related to debt service and other government commitments that cannot be achieved in a single budget. In order to successfully implement such a framework, the Ministry of Finance has begun to develop forward estimates of the cost of core government policies, in the form of multi-year (aggregate) cash limits. 

13.
DEFINITIONS OF CURRENT ACCOUNT EXPENDITURE OBJECT ACCOUNTS

EMPLOYEE COSTS


4005
SALARIES


Salaries of Members of the Legislature, Civil Servants, Teachers, Principals, Fire Fighters, Police, Prison Officers and pay and allowances of the permanent staff of the Bermuda Regiment and all temporary staff serving in these capacities, including acting pay, sick pay, vacation pay, student employment and overtime.


4250
WAGES


Wages of all industrial employees, non-permanent members of the Bermuda Regiment, part-time and temporary staff serving in these capacities including sick pay, vacation pay, student employment and overtime.


4400
EMPLOYER OVERHEAD

Government’s equivalent contribution on GEHI, superannuation, payroll tax and ex-gratia pensions.


4600
OTHER PERSONNEL COSTS

All types of special allowances paid to employees, severance pay, redundancy and ex-gratia payments, employee health costs, recruitment expenses and central overheads.


4900
TRAINING


Provision for training Government employees and potential employees.
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