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ESTIMATES

1.
The Appropriation Act 2004, will include two schedules describing the Capital Development Estimates and the Capital Acquisitions Estimates.  It will authorise the Minister of Finance to pay sums out of the Consolidated Fund on any of the projects listed, subject to certain conditions.

2.
As regards the Capital Acquisitions Estimates, the accounting responsibility for any such expenditure shall fall exclusively on the Permanent Secretary or Head of Department as being the Accounting Officer for that Department and may only be delegated to another officer on the express authority of the Minister of Finance.

3.
With respect to the Capital Development Estimates, the accounting responsibilities for all such expenditure shall rest with the Permanent Secretary of Works and Engineering.  The Permanent Secretary would be the Accounting Officer for all projects falling within the ambit of the Capital Development Estimates, with the exception of minor works, where the accounting responsibility will remain with the Head of Department concerned, and the projects shown under Bermuda College, which are the responsibilities of the Board of Governors of the Bermuda College, who in turn are responsible to the Minister of Education.  Similarly, Capital Development Estimates in respect of St. Brendan’s Hospital, and Ministry of Transport are also outside the scope of responsibility of the Permanent Secretary of Works and Engineering.  Likewise, for those capital projects which the Minister of Finance delegates the accounting responsibility for such expenditure to a Ministry other than Works and Engineering, the applicable Permanent Secretary or Head of Department shall be regarded as the Accounting Officer for such projects.

4.
Notwithstanding the above, the Permanent Secretary of Works and Engineering has an obligation to ensure that proper consultation with the Head of the client department is maintained throughout all phases of a project.

5.
The accounting code structure utilised by the Government is as follows:



COST CENTRE
.
OBJECT ACCOUNT



        _  _  _  _ _ 
.
_  _  _  _



All major capital schemes, i.e. both Acquisitions and Development, will have their own unique cost centre and the components of the project, e.g. Wages, Materials and Contractors costs, will be determined by use of the appropriate object account.



Minor Capital Acquisitions, i.e. mainly those costing $5,000 or less, are charged to the Current Account.
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