NOTES TO SCHEDULE B - CAPITAL DEVELOPMENT

1)
The following explanations refer to notations immediately following the project description:

N -
A new project not previously reported, either in the 2002/03 estimates or subsequent Supplementary Estimates.

R -
The Total Authorised Figure (T.A.F.) is revised in these estimates from the figure which was last reported in either the 2002/03 estimates or a subsequent Supplementary Estimate.

S -
The T.A.F. was established or revised pending approval of Supplementary Estimates for 2001/02 or 2002/03.

2)
The following explanations indicate the basis of the T.A.F. estimate:

A -
Class A estimate is a "Second Estimate" based on complete working drawings and specifications and is prepared before tendering and/or procurement.

B -
Class B estimate is a "First Estimate" prepared after design and specifications work is roughly 20% to 40% complete.  This is the first stage at which a realistic estimate based on quantities can be prepared.  Inflation based on target construction schedules is also estimated.

C -
Class C estimate is an "Updated Order of Cost" prepared after project requirements have been defined and preliminary design work has started and is 5% to 10% complete.

D -
Class D estimate is an "Order of Cost" based upon preliminary concepts which may change as the scope of the project becomes more clearly defined.

E -
The figure represents a cash allocation rather than a project cost.  It is applied to rolling programmes for highways, and water works, to minor and small projects allocations and to the provision for further land purchases.  In these instances the volume of work or cost of acquisition is determined by reference to the financing available; generally the T.A.F. is not cumulative and represents the provision for the one year only.

F -
The contract for the Second Senior School was awarded to Pro-Active Management Systems Ltd. for the sum of $68,164,851.  The contract was awarded on the 4th June 2001 and works commenced on site on the 18th June 2001.  The Ministry is working with the contractor to ascertain how the works can be increased to allow a partial use of the school for the September 2003 term.  It is noted that discussions are ongoing with the client, The Ministry of Education, The Department of Planning who have to issue an occupancy certificate, and other key stakeholders in an effort to meet the requirements for a partial or phased use of the facility which would coincide with a September 2003 opening.

G -
Current work under the Middle Schools programme comprises the following:

Spice Valley Middle School: Bermudatech Construction Ltd., the original contractor for the construction work at the Spice Valley Middle School, went into receivership on the 7th February 2002. The Ministry terminated Bermudatech’s contract in accordance with the contract provisions and assumed responsibility for the site as of the 1st March 2002.
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